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COMM 642 Crisis Management and Strategies1

Summer 2013, Online Course

Instructor:  Dr. Qingjiang Yao, Assistant Professor Office:  Malloy 202
E-mail: q_yao@fhsu.edu Phone:  785-628-4448

Text:   Fearn-Banks, K. (2011). Crisis Communications: A Casebook Approach, 4th Ed. New 
York, NY: Routledge. 

Requirements of Technology Devices:

1. A computer with Internet access and commonly used software such as MS-Word and 
PowerPoint. 
2. Make sure that your university e-mail account works well to receive course notices and 
instructions. You are also supposed to use your university e-mail account to discuss course-
related issues. Messages sent via non-university e-mail accounts may be ignored.

Course Description

This is a three-hour course that trains you to manage crises and communicate effectively 
during crises. Topics includes developing crisis plans, handling the media, coordinating 
internal departments, collecting and disseminating information during crises, and restoring 
public confidence after crises. Fundamental theories, strategies, and techniques of crisis 
communications will be discussed. The course uses a case study approach to embed the 
discussion in a real-world context. Requisites: COMM 348, and COMM 349, or with permission.

Course Objectives

The course is designed to equip students capability to theoretically understand and practically 
handle crises. Mainly using a case-study approach, the course specifically aims to achieve the 
following objectives:

1. Make student understand various crisis theories;
2. Make students understand the nature of crises in general;
3.  Help student develop practical skills of handling crises in different situations, such as in 

environmental, health, industrial, and transpositional scenarios, through case studies;
4. Help students establish the capability of developing a crisis plan;
5.  Help students develop the capability of using case study as a method to practice critical 

thinking.

1 The syllabus may be revised with in-advance notice when the course is proceeding.



Comm 642 Syllabus Page 2
Evaluation:

Tests and Assignments:

1. One exam — Weighs 100 points. Mainly cover the theories and knowledge parts. See the 
schedule for the chapters covered in the exam.

2. Four case-study summaries — each weighs 50 points. See schedule for the assigned cases and 
the due days. Instructions on writing the summaries will be posted on Blackboard. Case Study 
summaries must be submitted through both the Blackboard SafeAssign and course blog (http://
crisiscomms.wordpress.com/) at the same time. Failing to do either will result in a 20-point 
deduction.

3. Group crisis plan project — In the first week, you will be assigned to one of several groups, 
each group consisting of three to four students. Your group needs to select a company or 
organization (preferably in Hays or Kansas but it can be an organization in other places too) that 
has no crisis plan and develop one for it (the company or organization’s written agreement needs 
to be provided at the beginning of the semester to show that it will support your work). The crisis 
plan needs to be submitted through both Blackboard SafeAssign and course blog at the same 
time. Failing to do either will result in a 20 point deduction. Each group member is required to 
submit a peer evaluation when the group project is accomplished (failing to do so will lead to a 
significant deduction of the final grade). The group crisis plan weighs 100 points, but individual 
member’s grade on the project will be based on peer evaluations.

4. Discussion and participation — Each student is expected to visit the course blog regularly and 
post at least ten high-quality comments and critics to your colleagues’ case-study summaries and 
group crisis plans (to be considered high quality, comments and critics should be at least posted 
in three days after the paper is posted on the course blog). Discussion and participation weigh 
100 points. 

Overall:
 One Exam 100 points
 Four Case Study Summaries 200 points
 Group Crisis Plan 200 Points
 Discussion Participation 100 Points
 Total 600 points

Grading System:

 100-90% A
 80-89% B
 70-79% C
 60-69% D
 Below 60% U
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Tentative schedule

Week 1 (Jun 3 - Jun 6): Introduction of the Course
 Chapter 1 - Crisis Communications Today
  Chapter 2 - Crisis Communications Theory
Week 2 (Jun 10- Jun 13): Chapter 3 - Communications to Prevent Crisis
 Chapter 4 - Communications When Crisis Strikes
Week  3 (Jun 17 - Jun 20):  Chapter 15 - The Crisis Communication Plan (including Appendix 

A, B, & C.)
  The Exam (Chapter 1, 2, 3, 4, & 15) due CST midnight Jun 24
Week 4 (Jun 24 - Jun 27): Chapter 7 - “Textbook” Crisis
 Chapter 12 - Product Failure and Product Tampering
  Case Study Summary for the Exxon Valdez Spill due CST 

Midnight Jun 29 
Week 5 (Jul 1 - Jul 4): Chapter 9 - Environmental Crisis
 Chapter 10 - Natural Disasters
  Case Study Summary for the Haagen-Dazes and Honey Bees 

due CST Midnight Jul 6 
Week 6 (Jul 8 - Jul 11): Chapter 11 - Transportation Crises
 Chapter 13 - Death and Injury
  Case Study Summary for the US Airways due CST Midnight 

Jul 13
Week 7 (Jul 15 - Jul 18): Chapter 5 - Social Media and Crisis Communications
 Chapter 6 - Rumors and Cybercrises
  Case Study Summary for Coca-Cola (Chapter 5) due CST 

Midnight Jul 20
Week 8 (Jul 22 - Jul 25): Work on and Present the Group Crisis Plan 
  Group Crisis Communication Plan and Peer Evaluation Due 

CST Midnight Jul 25
  Comments and critics to those group project papers due CST 

Midnight Jul 26

Course Policy:

Late submission of assignments will not be accepted and make-up tests are not avail-
able, unless official documents are provided as justification and written in-advance 
request has been provided by the student and approved by the instructor.

Please do all the projects, assignments, and tests by yourself. Please refer to the Univer-
sity’s Academic Honesty policy on page 64 of the University Catalog (see also http://
www.fhsu.edu/academic/provost/handbook/ch_2_academic_honesty/). Plagiarism 
and having someone else done your work will have severe consequences. Any submis-
sion that is reported by SafeAssign as matching higher than 40% is subject to plagiarism 
review. Once a plagiarism is identified, the student’s grade on the assignment will be 
zero and the student will be reported to student affairs as per the university policy. 
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Please also refer to the University Catalog for Academic Support Programs policy. If you 
have special needs please submit necessary documents at the beginning of the semester 
so reasonable accommodation can be provided.

The class encourages free academic discussion in a polite and professional manner. Any 
comments on solid basis provided professionally are welcomed. Student are expected to 
respect diversified opinions.

Grades will be shown on Blackboard regularly. Please check blackboard frequently and 
raise questions on a grade within Three days.

Helps:

For computer trouble-shooting, please contact CTC HelpDesk (Tomanek Hall 113): 
Phone: (785) 628-5276 or 1-800-628-FHSU
Email: helpdesk@fhsu.edu Website: www.fhsu.edu/ctc/helpdesk

For technology devices check-out or support, please contact the Learning Commons 
(Inside Forsyth Library):
Phone: (785) 628-5494
Email: tlc@fhsu.edu Website: www.fhsu.edu/library/TLC

For additional writing help,  please contact FHSU writing center (FL 20):
Phone: (785) 628-4291
Email: hjbieker@fhsu.edu Website: http://www.fhsu.edu/english/Writing-Center/
 
For helps and supports from FHSU Virtual College, please visit
http://www.fhsu.edu/virtualcollege/student/services/
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